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SUBJECT 


The IG's Cuban Survey and the DD/P's 
Analysis of the Cuban Operation 


1 The scope of the IG Survey is briefly and clearly stated 

in the " ^tro^ction. The Survey^s intent ^was^to^xden^^ ^ ^ 

making decisions and policy at ^^^^^fyl^The Survey 
the operation. 

2. Much of the BD/P's Analysis is devoted, houever, to a 
discussion of gover^ntal.decision-^i^to 

atient2n°S”hese matters, putting the f>3°r M^>e ° Pera ~ 

tion's failure on factors heyond the control of the Age y. 

o The Analysis attempts to refute most of the weaknesses 

descrLdTy ^Survey, feu which it admits uere i -tends 

n f t Slg Stft^ intelligence jT^SaM Msused a/d that 
stafmg was inadequate. It Blames the failure of the a ^ op ^ “ 
the Cuban reception crews and an crews. It states *£«.» tad 

?f"tta" TeiLSs S. notimportant because they were 
not the decisive reason for failure. 

u There is a fundamental difference of approach between the 
two documents . While the Analysis is ^occupied rtth rnter.ep^ 

mental ^ld up Sernal resistance in Cuba 

t“c^stfne opirations. The Analysis fails to shed any 
further significant light on this fundamental issue. 
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